
 

Date: 27/03/2018 

Summaries of Approved Projects from the 1st Deadline of the Open Call in the 

Frame of Cooperation Programme Interreg V-A Slovenia-Austria 

The projects were approved at the 2nd meeting of the Monitoring Committee of the programme 

Interreg V-A Slovenia-Austria (2 and 3 June 2016). The ERDF Subsidy Contracts for the projects have 

been signed.   

The summaries of the projects were prepared by the applicants in the context of the submitted project 

applications. 

Priority axis 3 (Enhancing Institutional Capacity and an Efficient Public 

Administration): 

Project acronym: EUfutuR (614.963,62 EUR ERDF):  

Lead Partner: ARGE Geopark Karawanken 

Project Partners: RRA Koroška, regionalna razvojna agencija za Koroško d.o.o., Zavod Republike 

Slovenije za varstvo narave, Društvo Kulturni dom Pliberk/Bleiburg 

The UNESCO global Geopark Karavanke (hereinafter GP) exists since March 2013, and is made up of 14 

communities on both sides of the border that are merged into a joint venture. 

Shortly after the formation of the GP, the bilateral cooperation in the form of an ARGE (society) 

developed to be a major operational challenge, although of detailed imposed Statute due to different 

legal and financial engineering of national frameworks. 

The main objectives: 

1) Submission of an EGTC Geopark with the integration of the objectives of the complying specialist 

institutions, 

2.) Strengthening the bilateral identity 

3.) Strengthening the international importance of Geoparks 

Main Outputs: 

1.) EGTC Regulations (communities, specialized institutions) 

2.) Request for proposals a EGTC (communities, specialized institutions) 

3.) Publicity actions for an active integration of the population (population, schools) 

4.) Draft Alpe - Adria - Geopark platform (Geopark with all partners) 

5.) Enforced UNESCO Conference (Geopark partners and population) 

Approach: 

1) a moderated process to legally and financial challenges 

2.) issue-specific activities with public activity 

Need: 



The Geopark is pursuing its development exclusively across borders. 

New / innovative: 

• First congregation cooperation between Austria and Slovenia which wants to establish itself as an 

EGTC 

• The Geopark would be the first borderland communities make by the existing voluntary cooperation 

for compulsory program 

• Through public effective events and creative participation of the area a new form or the first bilateral 

form of citizen participation is going to be created 

• The Geopark will position these former border region internationally through the active use of the 

possibilities in the UNESCO network 

country with the same or similar problems. 

Project acronym: L2P-2020Plus (668.338,96 EUR ERDF):  

Lead Partner: Stadtgemeinde Bad Radkersburg 

Project Partners: Bundes-Oberstufenrealgymnasium Bad Radkerburg, Gimnazija Murska Sobota, 

Inštitut za ekonomska raziskovanja, Bad Radkersburg Beteiligungs gesellschaft m.b.H. 

The youth is the future, but it is our duty of today to offer them the best prospects. Hereby qualification 

plays an essential role and exactly this issue the L2P-2020PLUS project is dedicated to. 

The objective is to improve institutional cooperation in order to create future career prospects for 

young people in the industrial area close to the border. To do so, a common understanding of the 

situation of youth on the cross-border labor market is needed, which is made possible by the study 

"Youth on the cross-border job market". This study will identify concrete challenges that can be 

efficiently answered by an interregional educational scheme that may be offered bilaterally on both 

sides of the border and is developed with the help of local businesses. 

The education will be offered by the project partners BORG in Austria for Slovene and Austrian 

students for 2 years and a transfer to Slovenia is intensively prepared in a train-the- trainer format. 

Such an education is not only beneficial for the participating students, but also for the companies 

involved , which can counteract a shortage of skilled workers through their participation. Furthermore, 

an education that may lead to an enrollment in a local company is an effective solution to youth 

migration from rural areas. 

The 5 partners follow an innovative approach in the project implementation: In the frame of the L2P-

2020PLUS project, the cross-border aspect that requires the cooperation of partners from both 

countries, means on the one hand a new view of the labor market in the programme area, since the 

partners start from the premise of a common cross-border labor market. On the other hand, it leads 

to the development of a new way of education: the one of a common interregional educational 

scheme. 

 

 



Project acronym: REGIO HELP (1.005.890,00 EUR ERDF):  

Lead Partner: Haus des Lebens GmbH 

Project Partners: Center za zdravje in razvoj Murska Sobota, Univerza v Mariboru - Ekonomsko-

poslovna fakulteta, Nekom Customer Care GmbH 

In the last few decades, broad support for problems such as unemployment, poverty, care, 

homelessness, physical and mental illness, disability, educational problems, addiction, violence, debts, 

running away, and many more, has been established in both countries. However, government budgets 

are no longer able to continue to increase expenditure. New demands can only be satisfied if resources 

are released to other areas. 

Regio Help is an initiative by the Voitsberg and Murska Sobota regions. They want to demonstrate  that, 

given the complexity of the systems, efficient control of resources  is best done at regional level. 

Experience shows that those seeking help visit up to 10 organisations before they find the right body. 

For the first time, Regio Help will establish a self-learning regional knowledge management system, 

created by Graz Technical University, for those seeking help. Those concerned can make use of this 

offer at face-to-face information centres, at all regional authorities, by telephone or via the Internet. 

The shared technical base also allows them to seek special offers in the neighbouring country. 

In addition, a platform will be established for all organisations in order to coordinate demand with the 

planned offers.  The University of Maribor is supporting this new regional health and social 

management in optimising processes and is evaluating the effects of this against the relevance of the 

activities, as well as the costs of the system. The welfare department of the state of Styria and the 

Centre for Social Work of the Slovenian Ministry of Social Affairs are very interested in this new 

approach and are also expecting that there will be significant additional use through the broadly 

defined bilateral knowledge transfer. Both countries have developed many new solutions, which can 

also be very useful for a neighbouring country with the same or similar problems. 

 

 

 

 

 

 

 

 

 

 

 

 



Summaries of Approved Projects from the 2nd Deadline of the Open Call in the 

Frame of Cooperation Programme Interreg V-A Slovenia-Austria 

The projects were discussed in the frame of the 3rd Monitoring Committee meeting of the Cooperation 

Programme Interreg V-A Slovenia-Austria (1 and 2 February 2017) and were approved in the frame of 

the 7th Written Procedure (10 February 2017). The ERDF Subsidy Contracts for the projects have been 

signed.   

The summaries of the projects were prepared by the applicants in the context of the submitted project 

applications. 

Priority axis 3 (Enhancing Institutional Capacity and an Efficient Public 

Administration): 

 
Project acronym: City Cooperation II (1.618.741,27 EUR EERDF):  

Lead Partner: Die Oststeirische Städtekooperation 

Project Partners: Znanstveno raziskovalno središče Bistra Ptuj, Razvojni center Murska Sobota, PORA 

razvojna agencija Gornja Radgona 

Deepening of a successful tripartite partnership 

The City Cooperation project has helped in the period 2007-13, to establish a partnership of 24 cities (AT-SI-HU) 

and implement exemplary pilot and cooperation activities. 

Based on this experience the participating 8 Austrian, 9 Slovene (and 7 Hungarian) cities intend to still 

significantly deepen the initiative and focus on two very current joint challenges characteristic for the region. 

 In order to highlight the identification with the cooperation in the cities at a political, administrative, economic 

and touristic level even more, Austrian cities have founded their own registered association as a carrier, which 

bundles all activities and is the basis for a trilateral funding body as a key project result. 

The greater project goal is analogue to the program specific target - raising the level of cross-border cooperation 

between municipalities - strengthening the cities and their players in the network as the main carrier of a 

polycentric and growth-oriented development of the cross-border region of Slovenia-Hungary-Austria by 

-  coordination and development of the positioning of the individual network partners as individually profiled 

and transregional perceptible lighthouses of the region as well as the cooperation in its entirety 

- joint development and implementation of innovative and site-related purchasing power systems as a strategy 

for coping with the current challenges such as the digital transformation.  

The cities of the polycentric structured border region target on solutions which increase the overall 

competitiveness of enterprises and the region through a linking-up of new solutions. 

 
Project acronym: NEKTEO  (1.208.071,85 EUR ERDF):  

Lead Partner: Amt der Kärntner Landesregierung 

Project Partners: Goriška lokalna energetska agencija - Nova Gorica, Razvojna agencija Sora d.o.o., 

Magistrat der Landeshauptstadt Klagenfurt am Wörthersee, Mestna občina Nova Gorica 



As part of the NEKTEO project, cross-border tools for increasing energy efficiency and the use of renewable forms 

of energy will be developed. It will improve the cross-border cooperation in the energy sector and contribute to 

achieving climate protection goals. In 4 work packages (T1-T4) tools will be developed which cause the following 

main outputs: empowerment of at least 34 energy officials in local authorities to improve cross-border 

cooperation and increase efficiency in the energy sector. Raising awareness of energy efficiency in local 

communities in the project area with the help of specially designed tools (cross-border network of 55 energy 

locations, cross-border NEKTEO Energy Efficiency Ambassador, bilingual energy efficiency education programs 

for target groups with the involvement of 34 pilot municipalities, language courses, visualised energy monitoring 

in 24 pilot municipalities from which energy efficiency plans are developed; annual cross-border energy efficiency 

competitions in the categories of community, community property and individual. Active involvement of at least 

500 civil servants in an energy efficiency program with the goal of energy saving of 5% (starting point 2016). The 

project management is clearly conceptualised as nine 2-day coordination meetings for communication, 

implementation and quality control, timely reporting and billing as well as joint events. The aim of the project is 

to train the civil servants at municipal level or energy officials and subsequently the population in the pilot 

communities and thus to initiate awareness raising processes in the target group of the municipal administration 

and thus achieve energy savings. The cross-border know-how transfer is an important aspect because of the 

different starting points in both countries. 

 

Project acronym: URBAN DIVERSITY   (713.944,41 EUR ERDF):  

Lead Partner: Znanstveno raziskovalni center Slovenske akademije znanosti in umetnosti 
 
Project Partners: Regionalna razvojna agencija Ljubljanske urbane regije, Abteilung für Wirtschafts- 

und Tourismusentwicklung der Stadt Graz, Land Steiermark 

The project will connect migrant entrepreneurs and their families in Ljubljana and Graz to enhance and promote 

diversity through creativity. Creativity is increasingly understood as the facilitator of growth in all types of 

industries diversity is recognized as one of the key factors of economic added value and many countries and 

regions have embraced migration and mobility as a foundation of innovation and creation of social and economic 

wealth. As demonstrated by statistics (EU and the USA) migrant entrepreneurs are more industrious resourceful 

and prepared to take risks. In short they are more creative since they operate and succeed in societies which 

often marginalize them.Migrant entrepreneurs are also creative in Ljubljana and Graz, where they also live with 

their families. Both cities have managed to enact some support and assistance, but also develop obstacles that 

hinder migrant entrepreneurs in realizing their creative potential and obstruct their integration in the working 

and broader society. These obstacles manifest themselves on multiple levels and are difficult to detect and 

remove. They are a risk also for the host society since they obstruct migrants potential and hinder its own 

economic and social development. The goal of the project is therefore a development of the potential and 

creativity of migrant entrepreneurs and their families through connection and collaboration of both cities which 

will enable the removal of social and other obstacles. This aim will be achieved with the assistance and use of 

good practices developed and implemented in other European cities. The project hopes to inspire creativity and 

innovation and to promote diversity and consequently increase the social cohesion in both cities and region. The 

developed model of collaboration will be suitable also for the inclusion of refugees since integration through 

work and self-employment could be considered as one of the most useful tools for their success and 

empowerment. 

 

 

 

 



Summaries of Approved Projects from the 3rd Deadline of the Open Call in the 

Frame of Cooperation Programme Interreg V-A Slovenia-Austria 

The projects were approved at the 5th meeting of the Monitoring Committee of the programme 

Interreg V-A Slovenia-Austria (6 and 7 March 2018). The ERDF Subsidy Contracts for the projects have 

not been signed yet. The data of the projects was prepared by the applicants in the context of the 

submitted project applications and will be adapted after the signing of the ERDF Subsidy contracts.  

Priority axis 3 (Enhancing Institutional Capacity and an Efficient Public 

Administration): 

Project acronym: COOP4HEALTHCARE (814.676,76 EUR ERDF):  

Lead Partner: Fachhochschule Kärnten – gemeinnützige Privatstiftung 
 
Project Partners: Fachhochschule Burgenland GmbH, PremiQaMed Privatkliniken GmbH, evolaris next 

level GmbH, Univerza v Ljubljani, Fakulteta za družbene vede, TEHNOLOŠKI PARK LJUBLJANA D.O.O., 

ITC – Inovacijsko Tehnološki grozd Murska Sobota 

The demands on a health system are very knowledge-intensive due to their complexity. This cannot be solved 

alone nor regionally; only through target-oriented and action-oriented cooperation. The COOP4HEALTHCARE 

project aims, through its main objective, to improve the provision of services in the health sector through 

consistent cross-border cooperation between the relevant actors in the program area and with strategic 

European partners. Through this, highly-efficient, focused and long-term oriented pilot project (digitalisation, 

knowledge excellence, & cooperation models) are activated and implemented. Therefore, it addresses the 

challenges of improving health cooperation and providing balanced, modern, and high-quality care to all 

population areas on a local and independent basis. The planned change is primarily generated through integrated 

health solutions; in particular through the main outputs (1) knowledge and cooperation-oriented work base; (2) 

excellent pilot projects; (3) action-oriented roadmap 2020-2026 and the (4) HEALTHCARE Think Tank. 

COOP4HEALTHCARE fosters proven tools and methodologies that are further developed and adapted for use in 

integrated health solutions. The new approach to the project is the structured use of operational and strategic 

instruments, as well as their consistent, permanent, and organizational anchoring. Due to the high degree of 

implementation (qualities and quantities) during the project and beyond the project’s duration, a significant 

benefit is achieved for the target groups: (1) 5,600 people profit directly from the improved and new services 

and (2) 42 projects are developed, some directly implemented and numerous other project activities are 

anchored in multi-year, long term action plans. 

 
Project acronym: CROSSRISK (1.372.849,83 EUR ERDF):  

Lead Partner: Zentralanstalt für Meteorologie und Geodynamik 
 
Project Partners: FH JOANNEUM Gesellschaft mbH, Agencija Republike Slovenije za okolje, Univerza v 

Mariboru - Fakulteta za elektrotehniko, računalništvo in informatiko, Znanstvenoraziskovalni center 

Slovenske akademije znanosti in umetnosti, Amt der Kärntner Landesregierung, Abteilung 8 – Umwelt, 

Wasser und Naturschutz, Amt der Steiermärkischen Landesregierung, Abteilung 14 – 

Wasserwirtschaft, Ressourcen und Nachhaltigkeit 

Risks related to rain and snow belong to the key challenges in the SI-AT programme region. This has been 

demonstrated by floods in September 2010, large avalanches in February 2009, or snow load damages in spring 

2016. However, forecasts and warnings related to such events are currently not harmonised across the Austrian-



Slovenian border and the warning institutions partly lack financial and personal resources to sufficiently develop 

their tools to the current state-of-the-art. Since both countries face similar challenges and since weather 

processes, natural hazards, and human activities don’t stop at national borders, the proposed project CROSSRISK 

will pool expertize and foster joint development in the field of forecast and warning of rain- and snowfall-related 

risks. Consequently, synergistic effects will be exploited and high cost-efficiency will be achieved on both sides 

of the border. The general goal is to improve safety of population and to better protect infrastructure in the 

programme region. In addition, tourism will be supported by raising awareness of opportunities and risks, e.g., 

by improved communication of safety information for backcountry tourists, or by improved forecasts of technical 

snow production potential. Consequently, many target groups (local/regional/national authorities, companies, 

NGOs, citizens, and tourists) will benefit from the project. Major project outputs are improved forecasts and 

warnings concerning rain, floods and snow, their cross-border harmonization and the improvement of their 

comprehensibility, availability and dissemination. In addition, the information flow between relevant institutions 

in both countries will be improved and the qualification of their experts will be raised. The innovative aspects of 

CROSSRISK are novel and harmonised warning tools as well as innovative dissemination and education concepts, 

which will lead to better awareness of risks and chances in the target groups and consequently to more safety. 

 
Project acronym: EUREVITA (1.205.878,71 EUR ERDF):  

Lead Partner: Berufsförderungsinstitut Burgenland 
 
Project Partners: Zavod Republike Slovenije za zaposlovanje, Obrtno-podjetniška zbornica Slovenije, 

Sekem Energy GmbH – Sustainable Solutions, Stiftung Österreichisches Freilichtmuseum 

The Slovenian-Austrian border region comprises a jointly grown economical, cultural and work area. One of the 

clearest manifestations of the common cultural heritage is seen in traditional, historically jointly grown 

handicrafts (such as shingle maker, bushbroom binder, barrel maker, dry stone mason, etc.), which are directly 

linked to the regions common cultural heritage. Many of these trades have not managed to pass over into the 

modern world due to a lack of consistent, openly accessible education or due to negative public perception. They 

have been neglected in preservation measures and are now in danger of falling into oblvion. This possible decay 

threatens cultural infrastructure (such as castles, monasteries etc.) as well as other cultural assets, for whichs 

preservation these trades are essential for. The issue affects the entire region, which is why common solutions 

that  the entire program area will benefit from have to be found through innovative cross-border measures. The 

EUREVITA project aims to revitalize old handicrafts through cross-border, innovative training and networking 

activities. To this end, curricula, examinations, certifications and implementation measures are developed and 

practically applied.  

By means of an extended training of craftsmen, improved vocational counseling for young, elderly and long-term 

job-seekers and the cooperation of relevant institutions, a revitalizing labor-economic structure is created which 

aims at the sustainable preservation, transfer, practical application and economic efficiency of these rare crafts. 

Modern analysis, training and consulting methods as well as new institutional cooperation consolidate the value 

of craftsmanship and promote public perception by means of various public activities and the integration of 

digital tools. 

 
Project acronym: Innovative Location (1.239.698,99 EUR ERDF):  

Lead Partner: Regions Entwicklungs- und Management Oststeiermark GmbH 
 
Project Partners: Znanstveno raziskovalno središče Bistra Ptuj, BSC, poslovno podporni center, d.o.o., 

Kranj, AREA m styria GmbH 

In rural areas and outside of agglomeration centers, it is becoming increasingly difficult to provide enough 

adequate jobs. Skilled employees leave, which leads to a further weakening of rural areas. The municipalities 



Bruck/Mur, Fürstenfeld, Gleisdorf, Hartberg, Jesenice, Kapfenberg, Kidricevo, Kranj, Leoben, Mürzzuschlag, 

Ormoz, Ptuj, Radovljica, Slovenska Bistrica, Trzic and Weiz as well as the regions Gorenjske, Obersteiermark, 

Oststeiermark and Podravje are particularly affected and therefor aim for a cooperation to find a joint solution. 

Companies as well as specialists and skilled employees prefer locations with the most benefits for them. The 

main tasks of the location management are the creation of ideal conditions for the expanding of existing 

companies on the one hand, and the attraction of new companies on the other hand. Furthermore, the location 

management has to attract businesses and specialists, who invest in those rural municipalities and regions. 

Hence, location management is one of the most important services of a municipality. 

In many cities support in establishing and further developing of a professional location management services is 

required. Innovative Location will combine the existing experiences and knowledge in a transnational 

collaboration of the project region, to develop a standardized handbook/compendium which provides 

standardized tools for a professional location management. The municipalities involved in the project will gain 

the required expertise as well as develop strategies and implement exemplary measures in a joint “location 

academy”.  

To guarantee the sustainability of the project, besides the collaboration of the municipalities, an involvement of 

business-minded citizens will be initiated. Information events and workshops will ensure that the bilateral 

cooperation will be supported by the public in an active way. 

 

Project acronym: INNOVET (1.304.889,96 EUR ERDF):  

Lead Partner: Berufsförderungsinstitut Burgenland 
 
Project Partners: Štajerska gospodarska zbornica, PALFINGER proizvodnja d.o.o., Šolski Center Ptuj, bit 

media e-solutions GmbH 

In the Austrian-Slovenian border region there is a marked skilled worker shortage in some occupations. For 

Companies it is getting harder and harder to find suitable and well educated skilled workers. Furthermore they 

often criticise the lack of practical experience in education which leads to a discrepancy between job seekers and 

employers. The situation for the border region is critical, because the worst case scenario would lead to an 

outflow of companies and people. The goal of this project beside the image-improvement of apprenticeships and 

an increasing number of skilled workers and apprentices is an improved seamless transition from the education 

to the job training by adaptation the occupational training to the de facto market requirements. The project 

develops innovative basic approaches for specific shortage occupations with the main shortage occupation 

metal-technicians (welder). Furthermore there will be measures to set new and better standards in the job-

orientation and activities to enhance the first steps into the apprenticeships and the consciousness-improvement 

of the value of skilled worker education. The dual education system will get improved through an analysis and 

evolvement of curricula and innovative measures. By the use of new e-learning and blended learning methods 

the system will get fit to the modern times. Pursuant the needs the teachers and mentors will study further 

together and a cross-border pool of instructors will be created. Furthermore an intense exchange of experience 

and transfer of knowledge about the education system between the regions is planned. Through the inclusion of 

partners from the education sector, corporate sector and social partnerships the sustainable implementation of 

the developed basic approaches in the project will be guaranteed. The problems of a common job market 

concern both sides, so it is necessary to find common solutions through cross-border and innovative measures. 

 
Project acronym: INVOLVED (642.767,78 EUR ERDF):  

Lead Partner: Kärntner Caritasverband für Wohlfahrtspflege und Fürsorge 
 



Project Partners: Slovenska karitas, Škofijska Karitas Celje, Nadškofijska karitas Maribor, Caritas der 

Diözese Graz-Seckau 

The effects of globalization as well as the increasing automation and digitalization lead to strong changes in the 

work environment which imposes ever higher requirements on employees. Particularly endangered by these 

developments are people who, due to their lack of qualifications, their age, physical and psychological limitations, 

as well as various individual problems such as addictive disorders, have no longer access to classical work and 

subsidized employment measures and are thus often no longer involved in society and social life. 

Through the establishment of a network of the Caritas associations as well as the cooperation with other regional 

actors and public institutions, this cross-border challenge will be met jointly. In the implementation of the 

project, a cooperative and holistic approach is selected with the involvement and consolidation of the relevant 

actors in the region. The focus is on the involvement of the affected target group itself. 

As part of the activities in the project, experiences and knowledge are exchanged and new innovative approaches 

to the social integration of “people at risk of exclusion” are developed and thus contribute to the social cohesion 

in the region. A sustainable improvement of institutional cooperation as well as long-term cooperation should 

be achieved. 

In addition, concrete measures are being implemented in each partner region, which will bring the concerned 

target group back into a low-threshold form of occupation through accompanying volunteering. This is intended 

to enable participating attendees to participate in and contribute to social life, receiving new day-to-day 

structure, acquiring competences and the strengthen their self-esteem. 

 

 

 


